Folks,

This is the update we told you we would send out as a result of the February TAB Strategic Thinking Session. 

Just to remind you, the concept of creating a Technology Driven and Marketplace Defined Roadmap was introduced with the purpose of trying to better identify what parts of our common technology base were not currently being addressed by societies and councils. What we are trying to do is to institutionalize the kind of thing the NTDC has done primarily reactively and replace it with a proactive approach to broadening the technology base supported by the societies and councils. In the terms I used in Feb., we are not trying to re-slice today’s pie, we are attempting to make the pie bigger. 

Although we are later in getting this out to you to ask for your participation in completing the matrix, our excuses are that we have since 1. vetted the process and 2. created a tool that should make the request easier to do. 

In March, we took the results from February’s session in Louisville and reviewed the concept with the Ad-Hoc Industry Advisory Committee that Roberto de Marca created. The participants of this committee is appended to this note. Our total approach to this Technology Roadmap was vetted without significant changes by these groups who felt that we had the right approach to accomplish our goals.  You will notice two slight changes the Industry Advisory Committee requested to the sector titles in order to better tie them to industry thinking. 

The items we previously referred to as areas, keywords and applications have been transferred from the previously hierarchical view to a consolidated and dynamic tagging system.  Tags are words or word combinations that define and describe the Sectors. Each Society and Council (S/C) will add tags to the Sectors based on their own perspective/body of knowledge.

Now that the framework and sectors have been vetted, the next step in this process is for TAB to review, add and edit the initial tag terms within the now fourteen Industry Sectors in the Technology Roadmap. 

In order to collect the suggested baseline Tag taxonomy and track it by S/C, a social tagging and bookmarking tool has been modified to streamline this process and enable reporting back to TAB in June.

Detailed directions are included below.  In addition, you can read further instructions on how to use the tagging tool by clicking the Help Tab on the web page.  At the Help site, there is also a 3 minute video demonstrating the use of the Tagging Tool.  Within the tool pre-set pull-down menus have been created to identify the inputs from each S/C.  You and others from your S/C that you ask can all input into the TAG database. 


Your participation in this project will help all of Technical Activities to identify the areas in which we are strongest and the areas in which we have the greatest opportunity to grow and engage both members and non-members.

All inputs received by Friday 2 May will be reviewed by the TAB Strategic Planning Committee (SPC) the following week, so if possible, please get at least the first cut done soon.  The committee will analyze the data and prepare a presentation for the June TAB meeting including an outline of the proposed next steps in the project.

Thanks in advance for the help.

How to Use the IEEE Industry Tagging Tool

http://ieee.weebly.com/help.html

1.. Choose your Society or Council from the S/C pulldown menu.
2. Confirm the Industry Sector you are tagging via pulldown menu.
3. Check the existing tag database to see if the descriptive terms or phrases you have in mind have already been entered. The Existing Tag field will search for existing tags that match what you type. You can select from the list at any time if you see a related match. "Near enough" matches are better than entering new additional tags (e.g. Reliable and Reliability).
4. If your terms are not in the existing tag database, they can be added using the New Tags field. Multiple new tags can be added at once, by separating them using a comma with no space (e.g. sensors,port security). 
5. Remember to click “Submit Form” at the bottom to send your input to the database. You will get a "Thank You" message to confirm your tags have been received. At any time, you may return to the “Industry Sectors” page via the “Home” tab at the top.  Or, you may continue to add tags for the sector by submitting the form multiple times.
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