May 15, 2008

To:  
IEEE Society Membership
From:
Harold Tepper 

Project Manager
Subject:
Humanitarian Technology Challenge – Information Request


The Humanitarian Technology Challenge is a partnership between the IEEE, UN Foundation and the Vodaphone Group Foundation targeted at developing technological solutions to some of the greatest challenges facing humanitarian health and disaster workers today.  It aims to bring together IEEE members and other technologists around the world to collaborate for the benefit of humanity.
Key to this effort is the “bottoms up” approach to the identification and definition of these challenges through discussions with humanitarian field workers from a broad cross-section of NGOs (Non-Governmental Organizations).  Once identified, the innovation and solution building capacity of the IEEE’s membership will be leveraged to define focused solutions that are implementable and sustainable over the long term, given the environmental, cultural, structural, political and socioeconomic conditions where they will be deployed.
Four focus groups with humanitarians have been conducted to identify critical needs:

· Center for Disease Control (Atlanta)

· Pan American Health Organization (Washington, DC)

· Various Foundations – e.g., SEVA, Google, InSTEDD, World Neighbors, Fritz Institute (San Francisco)

· World Health Organization (Geneva)

The attached spreadsheet details the needs identified most often by the focus group participants as well as our understanding of the underlying purpose or objective behind each.  Please note there are two worksheets – First Tier needs and Second Tier needs.  
In order to define these needs in more detail from a technology perspective, and select a subset of these needs to build into challenges to be addressed by the project, we are asking for your input in specific areas with respect to each Stated Need
· What technologies might be applicable in addressing these needs?
· The technologies mentioned in the focus groups are found next to each Stated Humanitarian Need (please don’t be constrained by this list)
· What work has been done or is currently underway?
· What is the status of the work, timeframe for completion?
· Who is doing the work?
· What obstacles/roadblocks have been encountered and how have they been addressed?

· Where has the technology been implemented and what have been the results?

· Other information you deem relevant

Please focus on providing this information for the First Tier needs and if time permits, provide input with respect to the Second Tier needs.  Please input the information directly into the spreadsheet next to the appropriate Stated Humanitarian Need.  

We ask that you provide as much information as possible by June 6, 2008, so that we can begin the synthesis and analysis process.  As we know this timeframe is somewhat aggressive, we will still accept input until June 27, 2008.
Please don’t hesitate to share this request with others whom you believe could provide valuable input to this process.
Thank you very much for your time and consideration.
